A five-level process

Innovative practice Good practice implemented in the partner
municipalities

Transposition Action allowing one municipality to adopt
innovative practices implemented in
another by collaborating directly" with it
(core of the project)

Innovation Action by which a partner municipality
appropriates innovative ways of functioning

Mechanism System which organizes efficaciously and
efficiently a set? of transpositions within a
learning group of municipalities

Network Multiplication of the pilot mechanism

! Municipalities play the first role in the partnership, the other stakeholders act according to them, as a support to the transpositions.

Target Actors

Roles

Source
municipalities

Enhanced value of the experience and
sponsorship in the transposition

- Municipalities
- Accompanying
experts

- Municipal cooperation (reciprocity)
- Support and advice

Addressed
municipalities

Adoption of innovative ways of
functioning

- Organisms having
authority to support
municipalities

- Voluntary partners

Coordination and animation of the actions

- Actors similar to all
those listed above
(pilot mechanism)

- Supra-local
authorities

Dissemination through action

21t must be understood that several municipalities contribute to a same transposition and that several complementary transpositions are jointly implemented.



